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Summary
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The mission of the Capital Region Land
Conservancy (CRLC) is to conserve the
natural and historic resources of Virginia’s
Richmond region for the benefit of people and
nature.

CRLC is the only land trust devoted
specifically to conservation within the
Counties of Charles City, Chesterfield,
Goochland, Hanover, Henrico, New Kent, and
Powhatan as well as the Town of Ashland and
City of Richmond. We are proud to have
conserved more than 15,000 acres of land in
this special region.

Our vision for the future of Virginia’s
Richmond Region includes:

Operating with transparency and continue
embracing the highest ethical standards.

Accomplishing shared conservation goals with
local communities, governments, and partners.

Permanently protecting and stewarding land
through fee simple acquisitions and
conservation easements.

Increasing equitable access to greenspaces
benefiting diverse people across the region.

Sustaining the health and wellbeing of
communities by cultivating a strong sense of
place through the care and conservation of our
region’s land, waters, and history

1,284 acres protected

8
easements in

by

2 0 2 4  A N N U A L  R E P O R T

2024



Summary

In 2024, CRLC recorded six conservation easements solely held by the conservancy and two
conservation easements co-held by the conservancy. 
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Easements

1.) 55.36-acre easement in Powhatan County located along Solomons Creek co-held 
      with the Monacan Soil and Water Conservation District.

2.) 42.88-acre easement in Henrico County co-held with the Henricopolis Soil and 
      Water Conservation District adjoining an easement assigned to the conservancy in 2023.

1.) 6.56-acre easement in the City of Richmond located along Pocoshock Creek protects a                           
      both forest and water quality, and provides for future public access.
2.) 2.9-acre easement in the City of Richmond adjoining aforementioned easement. 
3.) 15.91-acre easement in Powhatan County to sustain a working farm operation.
4.) 568-acre easement in New Kent County partly funded by United States Department of 
      Agriculture grant to protect working farmland and more than 2.5 miles along the 
      Pamunkey River.
5.) 258.81-acre easement in Hanover County with prime farmland, once part of Patrick   
      Henry’s Scotchtown.
6.) 310.75-acre easement in New Kent County along the Pamunkey River with important 
      forest conservation values.

The four newly recorded CRLC easements are as follows:

The two newly recorded co-held easements are as follows:

CRLC’s efforts since 2005 have conserved 15,721 acres in the Capital Region.
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Easements (cont’d)

1.) A conservation easement to the Virginia Board of Historic Resources on 41.02 acres at its Little 
      Malvern Hill Tract. CRLC subsequently sold the property through an open market transaction.

2.) A conservation easement to Virginia Board of Historic Resources on 3.65 acres at its Campbell’s 
      Bridge Mills tract in Chesterfield County. CRLC subsequently transferred the property to 
      Chesterfield County for a future park. 

CRLC held 22 conservation easements and co-held 22
conservation easements as of 12/31/2024. The new

easements recorded in 2024 protect an additional 1,284
acres. Altogether, CRLC is responsible for stewarding 44

conservation easements protecting 4,815 acres. Furthermore,
CRLC has facilitated easements on another 10,205 acres. 

Pocoshock Creek in South Richmond
Conservation Easement within the 

VA Wildlife Biodiversity Resilience Corridor 

CRLC granted two additional easements to partners on land CRLC purchased:
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CRLC owned 10 fee-simple properties at the end of 2024 containing a total of 704.88 acres.
These included properties at Four Mile Creek Farm, Meadow Road, the Brander Street segment
of the Richmond Trail of the Enslaved, and the Varina LandLab.

Owned Properties

The six CRLC owned properties acquired in 2024 are as follows:

In 2024, CRLC acquired six properties under ownership protecting a total of 175.98 acres. In
addition, CRLC transferred two owned properties protected by conservation easements granted in
2023.

1.) Purchase of 4.472 acres in the City of Richmond with ¼ mile along the James River that
      preserves public access to the Richmond Trail of the Enslaved and Ancarrow’s access trail.
2.) Purchase of 44.9 acres in Henrico County on New Market Road and adjoining land 
      already owned by CRLC known as Four Mile Creek Farm. The property is entirely within 
     the core of New Market Heights Battlefiled and the Richmond National Battlefield Park 
     legislative boundary
3.) Purchase of 31.29 acres in Henrico County also within the core of New Market Heights 
     Battlefield and the Richmond National Battlefield Park legislative boundary lying along 
     Four Mile Creek between CRLC-owned lands at Four Mile Creek Farm and Varina 
     LandLab.
4.) Purchase of 6.25 acres in Henrico County on Bradbury Road and along Sweeney Creek 
     adjoining CRLC-owned land at Long Bridge Road. 
5.) Receipt of donation of 23.9 acres in Henrico County within the core battlefield of Seven  
      Pines and Fair Oaks Station.
6.) Receipt of donation of 65.17 acres in Henrico County at New Market and Doran Roads 
      containing prime farmland and nearly 1 mile along the Virignia Capital Trail.

The CRLC owned property transferred in 2024 is as follows:

CRLC transferred to Chesterfield County, under a conservation easement CRLC granted
to the Virginia Outdoors Foundation in 2023, a 34.65 acre property containing upland and
islands along the Appomattox River.

CRLC granted a conservation easement to the Virginia Board of Historic Resources on
41.02 acres at its Little Malvern Hill tract and subsequently sold the property through an
open market transaction.



 In 2024, the conservancy was recognized with the following awards: 
1. The Silver Governor’s Environmental Excellence Award for its work to protect the New Market

Heights Battlefield and the Haskins Tract.
2. CRLC’s Executive Director, Parker C. Agelasto, was recognized by Virginia Business Magazine as

one of “100 People to Meet in 2025.”
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The conservancy facilitated education and
advocacy on the urgency of ensuring that all
Virginians have daily access to the outdoors.
CRLC maintained a modern, user-friendly
website with 3 blog posts; tabled at 12 events;
spoke to 22 community groups; and educated
numerous landowners in preserving their
property. At its Varina Landlab, the conservancy
managed 4 miles of trails and commissioned the
site specific art installation “Repurpose: A
Midpoint” by artist, Reece Camp Carter. The
conservancy hosted student visits from classes at
Virginia Commonwealth University and
Henrico County Public Schools, and were guest
lecturers to the University of Richmond. The
conservancy helped secure land for future public
access in the City of Richmond, Chesterfield
County, and Henrico County.

CRLC garnered more than 102 press mentions
discussing CRLC’s conservation work and the
relationship between land conservation and
water quality in such publications as the
Richmond Times-Dispatch,, Richmond Free
Press, Richmond Magazine, Henrico Citizen,
Axios, Richmond BizSense, Mechanicsville
Local, Powhatan Today, various organizational
newsletters, as well as Virginia Public
Media/National Public Radio, CBS6, NBC12,
ABC8, and other local television broadcasts.
CRLC increased to 2,340 followers on
Facebook, 1,737 followers on Instagram, and
327 followers on X. The conservancy shared
organizational news with 2,770 subscribers via
34 email newsletters

The conservancy coordinated six guided nature hikes of their conservation easement properties with a
total of 121 attendees; coordinated two volunteer activities at properties owned by the conservancy
contributing a total of 180 volunteer hours; participated in numerous meetings of the RVAGreen 2050
environmental working group, Lower Chickahominy River Watershed Collaborative and Virginia
Conservation Network workgroups; staff attended the Virginia’s United Land Trusts conference held
in April, which the conservancy sponsored.

Accomplishments

Education & Outreach
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Renewing Donors
290

New Donors
230

f u n d r a i s i n g
s u m m a r y
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CRLC received contributions from 523 donors
including a record 230 new members, with a
renewal rate from the previous year in excess of
56%.

CRLC maintained full accreditation
by the Land Trust Accreditation
Commission, an independent
program of the Land Trust Alliance.
We also maintained accreditation by
the Better Business Bureau and
earned the Candid Platinum Seal of
Transparency for 2024. 

CRLC hosted a 20th anniversary celebration,
our Fields, Forests + Streams fundraising event,
that raised approximately $42,000 to support
the conservancy’s operations. The fundraising
efforts included sponsorships, ticket sales,
silent auction items, and additional donations
connected to the event. 

Fundraising



AccreditationSummary
 

Total revenue for 2024 was $5,772,726. Total expenses for 2024 were $3,714,896. Of this, CRLC
received $1,866,250 toward purchasing conservation easements in 2024 on properties acquired in
previous years.

As of 12/31/2024, total assets were $13,313,755 with total liabilities of $363,546. Net assets were
$12,950,209. Of the net assets, $8,854,363 is book value for land owned by CRLC and does not
account for approximate market value of conserved land. CRLC maintains donor restricted funds for
operations such as stewardship and legal defense of its conservation easements and owned land in the
amount of $3,105,387. CRLC has a Board-designated beneficial interest fund held at the Community
Foundation for a greater Richmond in the amount of $307,485. A copy of the audited Consolidated
Financial Statements is available on our website.
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f i n a n c i a l
s u m m a r y

Financial



$25,000+ 
American Battlefield Trust ^
The Brunckhorst Foundation
Cherry Family Limited Partnership
City of Richmond
Community Foundation for a greater
      Richmond
Friends of the James River Park ~
The Good Shepherd Fund
Herndon Foundation                                                                                                
National Park Service - American Battlefield
     Protection Program ^
Natural Resources Conservation Service
Robins Foundation#
Rockahock LLC
Virginia Environmental Endowment
Virginia Land Conservation Foundation ^~#

Donor List
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Anonymous
Mark and Karen Perreault ^
Randall and Meade Welch ^

$10,000-$24,999 
Ceres Foundation *
Elisabeth Reed Carter Charitable Lead Trust
Luck Companies Foundation
National Fish and Wildlife Foundation
The Nature Conservancy
Universal Leaf Foundation ~
Virginia Department of Wildlife Resources *
Virginia’s United Land Trusts

Billy and Margaret Sifers

$5,000-$9,999 
Chesapeake Bay Restoration Fund Advisory
       Committee *
Davey Mitigation
Dowd Foundation
Engel Family Farms
Resource Environmental Solutions                                           

Anonymous
Chris Benonis and Christine Cardigan-Benonis
Cindy Booten
Mattie Coll
Lynn C. Greer
Daniel and Peggy Siegel
Tad and Sue Thompson
Marcus and Carole M. Weinstein
Randy and Loma Wyckoff
John and Bucci Zeugner

$2,500-$4,999 
Canal Capital Management, LLC
Colonial Farm Credit 
Haley Automotive Group
Nathalie L. Klaus Charitable Lead Unitrust
Safe Harbor Title

Preston and Liz Bryant
John and Pat Daniel
Patrick Fanning & Will Kennedy
Louise Friday
Thomas Garner, Jr.
William Garner
Jen and Brian Strife
Timothy Watson
Irv and Lynn Wilson



Donor List
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$500-$999 
7West Townhouse Association, Inc
Atoka Conservation Exchange
Ellis-Sledd Family Fund
NOPE Compost Co.
Pleasant Grove Farm LLC
Outdoor Access

Howard and Eugenia Anderson-Ellis
Maria and Claude Baker
Lewis W. Brothers
Guy and Melanie Crittenden
Susan Rainey Gamble Dankel ~
Mark and Michelle Davis *
Phil and Lisa Dawson
Iyanna Draper
Wortie and Courtney Ferrell
Donn Geronimi and Paula Lowry
Emily Gianfortoni
Bruce C. Gottwald, Sr.
Jacob Harless ~
Elliot and Terrell Harrigan
Leah Henschen
David O. Holman
Jackie P. Jackson
Robley and Jacqui Jones
Dan Jones
Bobby Lamb
Jerry McCarthy
Mark and Chirelle McConnel
Bradley and Robin Metcalf
Susan Miller and Ken Kendler ~

Edward and Anne Armstrong
Heather and John Barrar
Nancy O. Berger
Trish Bernal ~
Ted and Claudia Booth
Joseph and Barbara Brancoli
Sharon Camp Carter *
Carolyn and David Crighton
Breck and Robin Daughtrey
Peter Fransisco
Jayda Freibert
David and Kathryn Gammino
Bland Goddin
T. Gaylon Layfield, III
Chris and Jody Liesfeld
Lucile Swift Miller
Donald and Peg Mohar
Carol and Gaillard Owen
Doug and Ginger Pridgen
Cynthia Showalter Schmitz
Gail and Reed Schweickert
Louise Seals

$1,000-$2,499 
Blueprint Financial Group
Camp Holly Springs
Cultural Heritage Partners
First Earth 2030
James Campbell Company, LLC
John and Mary Camp Foundation
LaDiff
Midlothian Friends Meeting (Quakers)
Sierra Club Falls of the James Group
The Tomato Fund, Donna and Dennis Treacy
TRC Companies
Virginia Native Plant Society: Pocahontas 
        Chapter

Brooks and Jennifer Smith
Glenn Telfer and Gina Romagnoli
Richard and Alice Tilghman
Carol Wampler ~
George and Mary Wickham
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Parker C. Agelasto
Betsy Rawls Agelasto
Leon E. App
Matthew and Sara Brazier
Brian Cann
Jack Carmichael
James and Margaret Carreras
Tom and Helen Foster
Roger H.W. Kirby
Virginia Lipford
Calder Loth
Joe Maroon
Becky Martin
Anne-Marie McCartan and John Accordino ~
John Morse
Gregory and Susan Moulton
Vik and Rupa Murthy
Christina Newton

$250-$499 
The Maggie and Waggie Foundation
Massie Scott Fund of the Community 
      Foundation Serving Richmond and Central
      Virginia
Second Presbyterian Church
Zorba’s

Mayo Island#
Brander Street~

New Market Heights^
Varina LandLab*

Vicky Olson
Jack and Tricia Pearsall
Matt Perry
Rocket and Ann Ramsey
Carol Ridderhof
Christen Smith
Georgia Yamaki Terwilliger
Catherine Elizabeth Thompson
E. Massie Valentine, Jr.
Demetrius and Geri Venable

Doug and Jennifer Palmore
Cotesworth and Helen Pinckney
S. Waite Rawls
Pam Reynolds
Sarah Richardson
William Ritter
Jake and Laura Leigh Savage
Brian and Ellen Shepard
Tamara Smith
Lee Sprague
Brandt H. Stitzer
Richard and Ruth Szucs
Kim Tingley and Deborah Lawrence
Dorothy Tucker
Amanda C. Walker
Janet Woodka ~



who we are
organizational leadership

Preston Bryant, President
Patrick Fanning, Vice President
Brandt Stitzer, Secretary
Tad Thompson, Treasurer
Heather Barrar, Director
Ted Booth, Director
Valerie Burton, Director
Phil Dawson, Director
Ana Edwards, Director
Kevin Engel, Director
Wortie Ferrell, Director
Mark Merhige, Director
Vik Murthy, Director
Philip Reed, Director
Sarah Richardson, Director
Glenn Telfer, Director
Demetrius Venable, Director

Board of Directors

Bill Greenleaf
Bobby Lamb
Brooks Smith
Carol Wampler
Dan Jones
Mary Susan Davies

Emeritus Board Members

Sami Alsawaf-Bleakley
Brent Altaffer
Nathan Burrell
Matt Gottwald
Duncan Heyward
Kerry B. Hutcherson
Gaylon Layfield
TJ Mascia
Justin Stein

Advisory Board
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who we are
staff

Executive Director
Parker C. Agelasto

Director of Land Conservation
Jane Myers
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ADDRESS

Physical Address:
1512 Willow Lawn Dr
 Suite 203
Richmond, VA 23230

Mailing Address:
P.O. Box 17306
Richmond, VA 23226

PHONE NUMBER

804-745-3110

EMAIL

executivedirector@capitalregionland.org

WEBSITE

www.capitalregionland.org

Land Stewardship Manager
Ashley Moulton

Donor Relations Manager
Matt Szucs

Deputy Director of Land Conservation
Gray Montrose

Community Engagement Manager
Christina Newton


